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Abstract

Language 15 salient and mmportant m the leadership process. Language in terms of
‘discourse’ has always been manipulated to achieve the final aims of a leader. A
major part of the disgourse that 15 related to the impoerance of [anguage is s
production, or dizcursive practice. This paper discusses how leadership discourse
{or_languaye use) is constructed, produced, and used in order to reach people for
the sake of gaming continugous eppport, One form of discwrsive practice analyzed
here is interdiscursivity or discourse type. This paper describes and interprets the
19521999 Mew Year messages of the [ourth Malavsian's Prime Minister, Mahathar
Mohamad. The discourse can be considered as institutional discourse. It 15 found
that the leadership discourse is constrecied and produced with the utilizabon of at
least four discourse lypes, namely report, explanation, argumentation and
expression. The four-discourse types are expository, informative, argomentative,
and expressive in nature. In other words, the mterdizcursivily of the four-discourse
typees b8 to inform, explain, argue or defend, and expresses the idea of leadership of
the addresser respectively. The end objective of such leadership discourse is 1o
ensure that the addressee knows, understands, bebeves, and comes topether in the
leadership process of the addresszer,

Introduction

Inany community and organization, rerardless of 1ts gize, there exigts two differcmt
social groups - a small group of leaders and a big group of followers. Leadership
m a sociehy 15 iImportant because the development and crahzation of mankind =
partly the result of its leaders, The latter plays an impornant role in building and
shaping the future of a nation. Thus, the rise and fall of a nation depends much
on itg leader. According to Fairclough {2000}, the prominence of leaders in a
political process has increased.

Leadership 15 not only a role but algo plavs @ crectal part in social interaction.
The mteraction between [eaders and followers could happen face-to-face or al
leng distance (Stone, 1974 m Anunuddin, 19900, Face-to-face mteraction invalves
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mmedhale social comtact betaeen a leader and a follower, while distance
interaction involves vast geographical contact. Mozt political leaders come under

the latter group

A distant leader must reach his andience or followers throogh his speeches,
frequently with the md of mass media. This type of leader must gan as many
unknown followers as possible. In achieving this objective, the discourse produced
by the leader plays an important part m realizme his leadership role. In other
words, ina leadership progess the importance and sahent of langwage - 0 lerms
of discourse cannot be dented, According to Famrclough and Wodak (1997), the
calculated design of political language 15 a cerucial factor o suceeed in a political
struggle. While Chilton and Schiiffner (1997, p 206) wrote, "It is surely the case
that politics cannot be conducted without language, and it is probahly the case
that the use of language in the constitution of social groups leads to what we call
‘polifice’ in a broad senze™.

I'his paper discusses how a prominent leader, the fourth Malaysian Prime Minister
- Dr, Muahathir Mohamad - uses language to gain continwous support  from the
people 1n constutuling, contesting, and sustamng his leadership. In other words,
this paper discusses how leadership discourse is constructed, produced, and used
in order to reach the people and for the process of leadership, At the same time,
it also depicts how language figures in the process of leadership.

The Discourse

wahathir Mohamad’s leadershup has made a big impact on thas country. When
he took over the natiorsl leadership, he emerged not only as & well-prepared
leader but alzo an ambitiouws one. Innovative and often radical policies were
implementied with such urgency and speed that many could not fully grasp his
working style (Aziz, 1997), Dring hig 22-year lenure as the Prime Minister of
Malaysia, e used the opportunity and time to implement his ideas, As such,
we can sec the impact in two forms - concrete and abstract. The former are the
major infrastructure project such as the Penang Bridge, PLUS (MNerth-South
Peminsular Highway), Kuala Lumpur International Airport, F1 Circuit, national
car, Petronas Twin Tower, establishment of Putrajava (federal movernment
adminmistration ¢ity) and Mult-media Super Comidor which according te hion
boosted the economy and benefited the people, The latter can be triced through
hiz broad ideas on leadership such as Wawasan 2020 (Vision 2020), the rise
and zignificant role of Malaysia at the intemational level, Look East Policy,
privatization and heavy industnalization policy, and the emphasize on science
and technoelogy.
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Az a Prime Minister, Mahathir Mohamad delivered many speeches and gave
interviews and comments. This 15 most probably due to his long term m 2ervice,
The discourse being studied here are his New Year messages. Smce becoming
the Prime Minister on July 16, 1981 Mahathir Mohismad had been goang New
Year messages to the people annually. Until 2003, he had delivered 22 New Year
messages.! However, for this study, only his speeches from 1982 — 1999 are
amalyzed. There are 18 texts.? The texts of the messapes are taken from two books,
Koleksi Ucapan Mahathir (1992-7995) and Koleksi Urapan Mahathir (Julai
P05 -Dizember 1926}, which are compdabons of has speeches, and from the
leaflets, Sl Llcapan Penting, all pubhished by the Department of Information,

[mitially, the Pnme Minister’s Mew Year messages were hroadcasted on radio
and television on the eve of cach Mew Year, According to Lerman (19835, p.185)
the broadeasting of the nation leader’s speeches and messages is a very significant
kind of mass commumicaton, and the only “direct’ communication betwesn the
symbol of palitical power and authonty with the people. The next day, the messapge
received priority coverage by most media and major local newspapers in several
lanpuages, inclusive of the full text. The messages were in Malay — the national
and official language of the nation.” Moreover, some newspapers translated it
into English and the vemacular languages of the people of Malaysia, such as
Mandarin and Tamil.

In this analysis, the New Year message is considered as an institutional discourse,
delivered by the addresser, the Prime Minister of Malaysia, The New Year
messages are chosen because we feel that the messages are the real neutral
leadership discourse directed o everyone m Malavsia, regardless of their race,
religion, or political belief. The theme and content of the messapes are relevant
e the interest of the people. Although it was considered as an mstitutonal
dizcourse, we concluded that he was actively involved in the preparation of the
texts.! Normally, the topics covered 1n the messages are about the policy of the
teader-addresser and the government he leads, Besides that, the MNew Year
messages 15 also considersd as among the major speeches of Pome Mimster

Mahathir Mobamad throughout his reign.

For the purpose of this paper, the analysis focuses on the dimension of discourse
practice. Using Farclowgh's critical discourse analysis framework, the discourse
practice represents the production and construction aspects of the discourse. It
can be described and understood through an interpretation of the reproduction
of the text or discourse al a macro bevel (Fairclough 1992, 1.78). Among other
aspects of production-and construction that ¢an be unearthed are interdiscursivity,
mtertextuality, and structure of ext. In this paper, the specific discourse practice
focused 15 interdiscursivity.
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The Concept of Interdiscursivity

Interdiscursivity 15 about text production and it 15 a part of mtertextuality, The
objective of snalyzing interdiscursivity iz to identify, the so-called ‘discourss
type’ ‘genre’, or "activity type’ embedded in the text analyzed, {In this paper we
chooge to use the term  discourse type’). In otler words, interdiscurspvity is
analyzed to interpret whether the discourse 15 constructed from one or 35 a
combination of several discourse types, or whether it is relatively innovative
(Fairclongh 1992, p.232). The concepd of interdiscursivity is useful i order to
understand how the addresser, in this case, the leader, reached the addresses or
people, and at the same time tried to gain their confidence.,

Process of Analysis

I'his 15 a qualitative macro analysis of discourse. Since the focus of the analyses
5 on discourse types, the process of analysis begins with careful reading and
exatmining of the 18 texts, paragraph by paragraph o identify the type of discourse
ilihzed. Regmarding this step, Farclough (1992) asserts “Researchers may well
wish o code a whole corpus or large parts of it in broad terms, perhaps
summarizing the disconwrse, or code il in terms of fopwes, or they may scan the
whole corpus for particular sorls of feature - cerlmin bypes of question, or
formulations™. The occurrences of the discourse types in paragraphs are then
noted and marked. The discourse type 15 identified bazed on the knowledge on
modes or speech function concepts. All texts were coded. For example code
number TEY. 12.4 means text from the year 1988, paragraph twelve, and sentence
four. In this paper, the franslation of the data meto English is alzo provided for
those who do not understand Malay, but the analysis 15 based on the Malay ongnal
1ext.

From the analysis, it 15 found that the Prime Mimister Mahathir Mohamad's New
Year messages were produced, constructed, and insenbed with “mterdiscursivity”
[eatures,

Interdiscursivity in Leadership Discourse

The Prime Minister Mahathir Mohamad's New Year messages are
interdiscursively complex. The messages articulated at least four major dis¢ourse
types, namely report, explanation, arpumentation, and expression. Table 1
shows the fabulations of the discourse types. It 15 clear that report, expression,
and arpumentation are used more dominantly compared to explanation, Thes
means that in the process of produchon and construction of the new messages
these three discourse types were the main concem for Mahathir.
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Tkl 1: ]'nl!nnlhrur.;ivil:y: Tabuladions ol IMscourse 'I'j.'llus-: 1 Mahathir’s
ew Year Messape

DISCOURSE TYPES YEAR OF DISCOURSE
Report 1982, 1983, 1986, 19287, 1988, 1980, [0, 1992, [905,
1996, 1997, 1998, 1999

Explanation 1962, 1988, 1992, 1993

Argumentation 1982, 1983, 1984, 1985, 1987, 1991, 1992, 1994, 1996,
1997, 1999

EXpressioi 0811984, 1935, 1966, 1967, 1586, 198%, 1959, 1591, 1992,

1996, 1597, 1998

Table 2 shows the interdiscursivity of each discourse type in each text. From the
analysis, it is clear that Prime Mister Mahathir Mohamad utilized ae least two
discourse types in each text, with report occurring more frequently.
Interdiscursivity of certam discourse type according o the yvear of 1ext 15 closely
related to the situation or issue during that particular time and content of the
message. For example, utilization of report, arpumentation, and expresston during
12ET-1989 and 1997-1999 15 closely related to the economec recession at that
time. Because of that reason, the New Year messages of prime minister were
comstructed with the interdiscursivity of the mentioned disconrse type, MNext s
the elaboration of the four discourse types.

Table Z: Interdiscursivity of Foor Major Discourse Types in Mahathir's Texis

TEAXT DISCOURSE TYFPE TEXT DISCOURSE TYPE
1782 Report, Explanation; | 95 Arpumentation;
At parnertaiion: Expressson Expression

1983 R, Angumentation | G2 Report: Expression

1455 Arpurnentabion; Expresson 1994 ArgLnreniation

1984 Beport; Expression | 955 Repon

§EY Repor: Argsmemtaton; Expreseion | Sy Repory Argurmesntation;
Expressiom

I9hE Heport, Explanation; Expression 1957 Report; Argpurmernitabica;
Expression

[9ED Report; Expressien | 08 Report; Exprezsion

L9490 Fepori; Expressicn | 9oy Report; Anguzrentabion
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The Report

In any orgamzation, presentation of & report 15 a3 nonmal pracioce, The report
functions are to expose, inform or brief about 4 partscular matter to other parties.
Thiz discourse type 15 an exposttion of the information that happens to be
avinlable. In other words, a report 1= about answering questions of “what', *wha',
“when’, or "how”. The aim in ulilizing report 15 (0 make the targetl audience know
aboat the information.

In Pnime Minister Mahathir Mohamad’s New Year messapres, report 12 one of the
discourse types that has been used in constituting the {ext or discourse, The report
clemsent in the New Year messapes s nommally located at the first part of the
content section of the text. This discourse type seeme to be an annual report by
the government that Mahathir Mohamad leads to the people of Malaysia, In the
discourse, it is found that a report element has been used (o inform people about:

a. The siuation of the country throughout the year (refer T82, T83, T8a,
T8E, T49, T95, T9O6)

b. The actions and efforts that his povernment has taken mn handling any
problems, such as economic recession (refer TRT, TOE, and T99).

c. The achievement of the government's programmes and policy, such as
heavy industry policy, privatization, host for an imemational conference
and sport (refer T9), T92, and T9T).

d. The povemment's new pohicy and programmes, e.g foreigm pohicy {refer
T89, T92).

From the discourse anabysis, it s found that the report has been congtructed
with af least three techniques, namely

= direct information report
= classification report
= time-based report

Direct Informarion Report

Direct information report means that any information, which i3 intended 0 be
known by the audience, is located in the first sentence, the 'topic sentence’
(Moody, 1981) in a deductive paragraph. This strategy benefits the audience
becawse they could prasp the imformation az early as the first sentence. The
mformation is then developed farther in the following sentences of the paragraph.
Here are two examples of the direct information report.
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{13 T99.03.1. Krsis ekonom vange melanda negara kita sejak tahun lala masih
lagi berterusan. 2. Spekulator pedagang mata wang masih dapatl bergerak
secara berleluasis tanpa sebarang kawalan, 3, Dunia masih belum dapas
menerime hakikat bahawa betapa kavwalan atan peraturan perlo dikenakan di
dalam dagangan matawang. 4. Kerana 1o pedagang matawang masth bebas
MenyCcrang mana-mana matawang vang tidak dikawal untuk mendapat
keuntungan vang besar danpada kesengsaraan rakval negara-negara
berkennan.

{1. Tke economic crisiz that has it our country since lasi year still confimees
2. Meamey trader speceilalors are 20l operating frecly withelt any control. 3.
The world has vet to accept the fact that contrad or regulations skould be
Imposed in ke currency troge. 4. Becouse of tha! money traders gre siill
free to attack any curvency that i not controdled 3o ax to gain high profit

from the suffering of the countries inmvelved.)

(21 T97.03. 1. Suatu penstiva vang boleh semua rakvyat berbangga alah
pelancaran Measat 11, secbuah fags satelit canggih untuk komunikasi dan
penyiaran. 2. Pemilikan dan pelancaran satelit ini di Kourou, Guiana Perancis,
menandakan kemampunan dan Recanggiban svarikat mulik ralovat Malaysia

{I. One event that Malaysians could be proud of is the launching of the
Measar IF, another sophisticated sarfellite for communication and
broadeasting. 2. Oweing the satellite and launching it ot Kouron, France Chiama,
indicafes the zophistication and ability of a Malaysian owned company.)

From these two examples, it s clear that the information of the report paragraph
15 located at the first sentence, In T99 it was reported that the economic cnsis 1s

still poing on. While, in T97 1it-is a report of the successful launching of the
Moeasat 11 satellite.

Clazification Report

Classification report is normally constructed according to centain viow, area or feld,
I oeder 10 produce thes type of repord, the addresser uses advertnal phrases related 10
a specific area; such as dalem bidang ekonomi n the econonuc field’, dalam bidang
padittk tin the politeeal helkl', and delam kontels perseiiiaran anrarabangia " the
miemational arena context”. In fact, by using thas techmigque the addresser made his
audience focwsed on the Tiekd that he had stated, thes achieving his repon objective.
The examples of such classification report are miven below.

(3) TE3.02.1. Daltam hidang ekonomi, sementara banyak negara-negara, iermasuk
negara vang maju, mengalam kemerosotan yvang teruk, kita di Malaysa,
walaupun terpaksa berjimat cermat lebih dari dahualo tetapi tidaklah hingga
terpaksa meminta bantuan luar, mengemis dan merana. 2. EKonorm Kita measih
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kukuh, dan peleang-peluang kerja masih begitu banyvak, schingga banyak
kekosongan yang tidak dapat dissikan oleh warganegara.

(1. While meany countries, including developed countries experience Serious
deficit in the economic fiefd, we in Malayzio need nol o to the extent of
asking for foreign aid, bepping and suffering even fhough we have lo he
more thrifty than before. 2. Our economy s siill stable, and job opportunilies
ard in abundance, 5o much so thal if cannot be filled by ouwr citizens.)

T83.03.1. Dalam bidang politik dan kesclamatan Negara, kita terus stabil. 2.
Fada bulan April yang lale, kKita tefah mengadakan Pilihanrava Umum dalam
suagana yang tenang dan Part Banzan Mazional sekali lagi diberi kepercayaan
meneraju Kerajaan Malaysia. 2. Sepamjang tahun 1982 tdak ada perkara-
perkara yang tidak diingini berlaku dan ancaman pengganas komunis dapat
dibendunr denpgan berkesan. 4. Perhubungan kita.. ..

(1. We have mainfained our stability politically ard in the gree of rafional
secirity. 2. Last April, we held the Nanonal Election peacefilly and Barisan
Nastonal Parly was again given the trust fo govern the country. 3. Throughout
F 08 2 there wore ng wendesivable incidenis aud commpnisd fhreal was eonfained
gifectively. 4. Chur relationship....)

Time-hased Report

[n contrast to classification report, time-based report uttlizes time adverbial
phrases atl the beginning of the paragraph, With this technigue, the addresser has

actually limited his scope in the paragraph to a particular tme span, Examples of

the

time adverbial phrases are fiohun 1988 ‘i 19838°, Sepanjang fahun [99]

‘Thronghout 1991, Thfun ini 'This year’, Pada bilan Ofkiober *In October’,
et The utilization of this tvpe of time adverbial phrases in the discourse is shown
in (5} and (6).

{3}

T92.04 1. Sepamang tahun 1991 beberapa perkara penting telah

diperkenalkan. 2. Antaranya ialah Wawasan 2020, Dasar Pembangunan
MNastonal (DPM) dan Rancangan Malaysia Keenam (RMG). 3, Semua i
bertupuan menentukan satn khalayak atau target bam semua mkyal

(I, Throwghout [99), several important matiers were infroduced. 2. Among
thert were Fizion 2020, Nattonal Development Policy and Sixth Malaysia
FPlan (RMG). 3. All these are intended as targets for the people.)

(63 T99.05.1. Tahun ini juga negara kita berjaya menganjurkan Sukan Komanwel

vang ke-16, sukan paling besar selepas Olimpik. 2. Kejayaan kila
menganjirkannya telah menjulang nama bk dan maroah Kita sebaga: rakvat
sebuah negara membabgun vang jika diben apa peleang pun akan beraya
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({. The country = economy suffers a deficit due 1o the simultaneous drop of
the export price of our commodities, 2. Ay a resulty our income decreased
and the development of our country s also affected.)

{8) T92.03.1. Sekarang dunia akui bahawa Malaysia lebith mampu dan lebih
berjaya mencapai perhubungan baik di antara kaum daripada negara-negara
berbilang kaum lain. 2. Salah satu zebab kejavaan kita 1alah rakyat Malayzia
menghargal keamanan dan kestabilan sebagal nikmat vang mesti dipelihara.
3. Dengan ftu kita membendung peragaan perkauman dan kita pupuk sikap
toleransi terhadap cara hidup masing-masmg. 4. D hamper selunith negara
tidak ada percubaan untuk memaksa budaya sesuatu kaum ke atas kaum Lun,
5. I negara mi di mana Islam memadt sgama rasmit, tdak adanya paksaan
memanglah secucuk [sie] dengan ajaran Islam. 6. Perlernbagann negara juga

menjamin agama dan budava lain diamalkan tanpa gangguan,

(1. Now the world has recopgrized that Malayzia s more able and more
suecessiiyd In ackieving pood relationship between roces eompared o other
multi-racial countries. 2, One of the reasons for our success Iy that the
Malaysian people value peace amd stability and consider It a Messing hat
must be preserved. 3. Witk that we curb racism and we instll tolerance in
our daily lives. 4. Throughout the whole country, there are no alempis (o
force one ¥ cultiere onto otkers. 5. In this country, where Islam i the official

refigion, there iv no compulsion inline with the feachings of Isiam, 6, The
consiitetion aiso guaranieed the free practice of other religions and cufiures. )

In TEE.04, it is found that the word kerang ‘due 10”5 used in the first sentence o explam
the cause of the. economic recession, that 1=, a drop in the export price of commedies
While in semtensce twi, kesarmpnr "8 3 resull’ 18 used o fusther explain the effects.

Inn T92.03, element of cawse-¢lfect explanation 13 located in the second sentence,
e sebab (because) ‘reason’. This word is used to explain why the country 15
successful in maintaining solidarity among its muliiracial population.

Comparative Explanation

Ancther explanation technigque, which 12 practiced by Primse Minister Mahathir
Mohamad in his New Year messages, is comparative explanation. Mahathir
Mohamad vtilizes siuational comparative and ime comparative, The situational
comparative 15 revealed by the use of the word berbandirg ‘compared 107,
meanwhile, the comparizon of time 18 revealed through the combination of words
such as dohulu — sekorang *previously — now” or dahuly — hari ini “préviously -
today” intra-sentences or inter-sentences, With these comparisons, the information
can be eastly understood. TE2.06 10 (9) 15 an example of a situational comparative
explanation, while T93.04 in (1) iz a time comparative explanation.


















